Work Plan and Budget for Q1, 2012

Project ID and Title: 00074227 PEI ERI

Period: Jannuary to March 2012

KEY ACTIVITIES

. ; RESPO
EXPECTED OGHTC‘HAWV AND |List all the activities, incl. M&E activities, to TIMEFRAME NSIBLE PLANNED BUDGET
INDICATORS, INCLUDING |be undertaken during the year towards stated PARTY ‘
ANNUAL TARGETS |7 ot
: Jan | Feb | Mar : _mu,mp___wam@ of -~ Donor wMMMMH Budgetary account code m:._m.ﬁ Amount
Outcome1:To strengthen the capacity |1.1 Organize at least 2 expert group X X Project support staff (Accountant) for 12
h ional and local level ; . NERI UNEP 1,600.00
atthe national and local leve on workshops for brain storming on the report ; months
mainstreaming _<_m_> objectivesinto |41 the economic valuation for the NERI UNEP 71600| Travel and DSA for Expert group 2,250.00
Hwnw MM hational poverty reduction ¢,y stem services on the land use NERI UNEP 72400|Communic & Audio Visual Equip 500.00
. change NERI UNEP 72500 Supplies(stationeries) 250.00
Output 1: Improved capacities at the NERI UNEP 73100|Renting meeting Room 500.00
national level in mainstreaming NER UNEP 73400|Renting car and Fuel 1,200.00
environmental obligations and - .
Audio V t Prod Costs(|
Mulilateral Environmental Agreements NERI UNEP 74200 M\,Mjmm:m:cwwws rod Costs{inc 500.00
(MEAs) within national sustainable :
development plans and poverty NERI UNEP 74500{Miscellaneous mxvlm:mmw 250.00
reduction strategies Total Activity 1.1: 7,050.00
Target: —— =
: Consul fee for edit sea
1.1 Establishment of one national 1.2 Um@ov m:q.ﬁ_:m__Nm the report on the X i NERI UNEP onsultance fee for editing rese a.? 1,500.00
group of experts mooqoa_o valuation for the ecosystem NERI UNEP Translation the final report and policies br] 4,000.00
1.2 Knowledge generated on SErvices on Ew land uso change through NERI UNEP Layout making for the final report and poli 2,000.00
economic valuation at the national the prove reading which needs a Printing main report 4,000.00
experts group specialize consultant (waver) NERI UNEP Printing policies brief 400000
Indicators: ; v
1.1 At least 8 national experts are able Total Activity 1.2: 15,500.00
fo carry out economic valuations 1.3 organize 1 National Policy Workshop X Travel- DSA and Ticket for provincial —
_sx_.zm moow<m,wa services, natural on the economic valuation for the NERI UNEP 71600 officers to attended National Workshop T
capital, economic development and . 3 T :
MDGs ecosystem services on the land use NERI UNEP 72400|Communic & Audio Visual Equip 800.00
1.2 At least 3 key sectors will increase |C1'@19€ i Vientiane capital NERI UNEP 72500| Supplies(stationeries) 900.00
x:oi_mamm of socioeconomic values NERI UNEP 73100 Renting Bmw::@ Room 3,000.00
of ecosystem services in general as NERI UNEP 73400|Renting IT equipment and Fuel (Vehicle 2,000.00
well as different land use types in Audio Visual&Print Prod Costs(Inc
particular. 1.3 Increased number of NERI UNEP 74200 translation cost) 1,000.00
refernce to enviranmertal jssues NERI UNEP 74500|Miscellaneous Expenses 1,000.00
and/or MEAs in national sustainable Total ACEVity 1.5:
plans and poverty reduction strategies. Ot ACHIVILY Lt 13,300.00
2.1 Increase provincail and national X X X NER TRAC 74600 Travel - DSA for paticipants to
capacity on environmental economic Workshop in Vientiane capital
valuation NERI TRAC 72400{Communic & Audio Visual Equip 500.00
- support the development of a series of NERI TRAC 72500 Supplies(stationeries) 500.00
formal capacity building modules in NERI TRAC 73100|Renting meeting Room 200.00




environmental economic valuation using

NERI TRAC 73400(Renting IT equipment and Fuel (Vehicle 500.00
and ecosystem service ¢ 1ach i0 Vi i
' - Institutionan.e capacity NERI TRA 74200 ”“M_mn_vm/ﬁ\_%”_ M_ﬁwﬂza rrog Costlie 200,08
building within government training centers NERI TRAC 74500{Miscellaneous Expenses 100.00
~ Total Activity 2.1: 2,000.00
Output 3: Improved awareness of | 3.1. Carry out environmental economic Project support staff (Assistance
policy makers on the MA and its  |studies to assess financial and hER TRAG Researcher) 150000
recommendations for effective environmental costs and benefit of key Travel and DSA for Nat. Expert group,
environmental and development  |project NER) TRAC project staff for field trips for the case 1,000.00
policy making, and their capacities - Design topic: study.
to integrate them into actual policy |Assessment the financial and NER| TRAC Communic & Audio Visual Equip 200.00
making processes environmental economic on agricultural NERI TRAC Supplies(stationeries) 200.00
investment with Contract Farming Model NERI TRAC Renting meeting Room 200.00
- NER| TRAC Renting car and Fuel 500.00
produce policy brief Audio Visual&Print Prod Costs(Inc
NERI TRAC translation cost) 210,00
NERI TRAC Miscellaneous Expenses 100.00
~ Total Activity 3.1; 3.900.00
Outcome 1 of Phase Il 2012: 4.1 General operating expenses, UNDP TRAC 72200|Laptop or computer 5,000.00
Investment decisions are better Miscellaneous, printing, internet, phone NERI TRAC Office Funiture and etc. 1,000.00
informed by targeted economic card for senior experts working group NER)| TRAC 72500|Supplies(stationeries) 300,00
and environmental research and NER| TRAC 72800| Information Technology-License Softward 300.00
policy analyses NERI TRAC 72400|Communic & Audio Visual Equip 100.00
rocesss or onemi Wﬂwmmm_ NERI TRAC 73100[Meeting room renting 300.00
- Processs for environmen udio Vi _
economic analysis can support NERI TRAC 74200 WMM“_WKW%MM_%E Prod Costs(Inc 20000
__M%Mﬁ_ﬂqm”mam_woo:m Mm_mmmm_ . NER TRAC 74500|Miscellaneous Expenses 100.00
analysis research on topic of current Votal Aclivity 4.7: 7,300.00
interest - Atleast 2 4.2 Communication outreach NERI UNEP 71300{National Outreach consultants for 12 3,000.00
enviornmental economic studies are NERI TRAC 71600| Travel and DSA 200.00
designed with data collecting - PEl communication wide (all PEI NERI 73400|Renting car and Fuel
activities started components) for strategy development Audio Visual&Print Prod Costs(Inc
Indicator: and implementation HER! TRAC 74200(translation cost) 500.00
- By 2012, decision makers NERI 74500 Miscellaneous Expenses
from MPI and NA are part of the _ " Total Activity 4.2: 3,700.00
process in in identifying ﬁogoam for NER] _ .
environmental economic studies — s
- Rv 2012 financail : _ Total Activity 4.3: i
(&<,  Grand Total for AWP 2012: 52,750.00
Total amount to UNDP: 5,000.00

Total amount to NERI;

47,750.00
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